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Executive Summary

This study of Erie philanthropy relies on the responses of 50 bellwether organizations in the Erie area, covering both financial and attitudinal data.  We estimate that these 50 account for nearly 90% of the non-religious donations in Erie County.  Dollar amounts listed below typically apply to donations received by the bellwethers, and not all nonprofits in Erie County.
Key results:

Financial


($51.9 million was received in donations in 2001 by 43 charities.

(This represents an increase of $6.4 million, or 14.5%, over 2000.  Nationally, giving increased by only 0.5%.


(23 of the organizations had decreases in donations between 2000 and 2001, and 18 had increases.  In dollar terms, the increases to the growers more than offset the decreases to the decliners.



(A rough estimate of total giving for 2001 in Erie County, religious and nonreligious, is $143 million.


(Individuals gave 36% of the donations, followed by businesses at 32%, foundations at 14% and bequests at 11%.


(Nationally, individuals accounted for about 76% of donations, far more than their share in Erie.


(Nationally, businesses accounted for only about 4% of donations, far less than Erie’s 32%.


(The growth in giving by foundations and through bequests increased dramatically in 2001, by 272% and 170% respectively.  Nationally, the rates were +5.4% and -4.4% respectively.  Growth in these areas in Erie is truly remarkable!


(Individual giving fell by 12% in Erie between 2000 and 2001, while national giving by individuals rose by 1.1%.

(Business giving in Erie rose by 8% in 2000-2001, while it fell nationally by 12%.


(38% of the Erie funds went to human services organizations, 30% to public/society benefit organizations (such as community foundations and economic development organizations), and 22% to education.


(Local public/society benefit organizations saw increases of 60% in their donations, while this sector grew only 2% nationally.


(The arts sector locally suffered an 11.7% decrease in its donations while nationally this sector grew by 5.6%.  The arts sector is struggling financially in Erie.


(Donations to the local human services sector grew by 8% over this period, while increasing 15% nationally.

(32 of the 50 bellwethers report having an endowment, totaling $158 million at the end of 2002.

(Endowment funds of these bellwethers grew more than 11% from 1998 to 2002, despite the recessionary economy and drop in the stock market.

(Six of the 50 bellwethers started endowment funds between 1998 and 2002.
Attitudinal


(Bellwether leaders do not expect funding sources to change dramatically in the coming year, although they expect to see some decreases from general-source funding agencies, an increase in time given by volunteers, and greater reliance on fund-raising events, membership dues and program service revenues.

(Very few of the bellwethers reported having large increases or decreases in the number of donors or the dollar amount of donations between 2000 and 2001.  The arts and health care organizations tended to have slightly worse experiences in these categories.

(The bellwethers indicated that the September 11 terrorist attacks did not have a significant effect on them, overall; a few even thought it made people more generous.  The health care organizations perceived a greater negative impact than the others.

(The decline in the stock market had a much greater impact on local giving, and was uniformly perceived as negative by the bellwethers.  The arts organizations apparently felt the consequences a little more, and the human services organizations a little less than the average.

(The bellwether leaders were not very optimistic on the future of philanthropy in Erie.  Only 8 of 48 were optimistic, while 23 expected things to get at least a little worse in the future.  Few expected it to get a great deal worse, though.

(When asked to compare Erie donors with those elsewhere, the bellwethers though Erieites were slightly less generous than the average.  The human services sector tended to have a higher opinion of Erie givers, and the arts and health sectors less so.

(When asked about their future plans, the bellwethers chose four on average of the 15 fundraising strategies listed on the survey, with more than half expecting to increase grant-writing and major gift efforts, and sizeable groups expecting to use their Boards and volunteers more.

(Despite the tough economic times and their somewhat pessimistic expectations, the bellwethers said that they expect their plans to increase donations by nearly $5.3 million in the near future.
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I. Introduction

This is the third in a series of triennial reports on Erie County Philanthropy.
  This report takes a different approach from the previous two, however, both in the way it collects its data and in the kinds of data it collects.  Specifically, it focuses on 50 Erie charities that we chose to be bellwethers of the broader sector.  Along with reporting their financial data as has been done in the previous studies, this report also asks for attitudinal information—the opinions and plans of the leaders of these organizations.
Previously, we had surveyed a broad group of non-religious Erie charities.  The 1997 study of 1995 data was based on responses from 134 nonprofits (out of 201 surveys sent), and the 2000 study of 1998 data was based on responses from 142 (out of 214).  In each case, we noted that a rather small group of the largest charities accounted for the lion’s share of donations.  In 1997, the top 10 charities received 57% of all donations, and the top 50 had 89%.  Similarly, in 2000, the top 10 accounted for 62% and the top 50 for 92%.  This concentration of giving suggested an alternate approach for our study—that of selecting a smaller group of bellwether charities, rather than trying to survey a very broad group.
Given our experience with the previous two studies, we decided to focus on 50 Erie charities.   We started with the 50 largest, based on data they reported in the last study and their IRS tax filings.  When some of those elected not to participate or did not have the data we needed, we added other organizations to make our list of 50.  Our 50 bellwethers accounted for 89.7% of donations reported in the 1998 study, so we’re confident that this approach captures the great majority of non-religious philanthropy in Erie.  

Who Participated in the Study?

Of the 50 bellwether organizations we chose, 49 returned our survey and we gathered tax data for the other one.  To ensure that the organizations were comfortable sharing their thoughts and data with us, we promised confidentiality, so this report will not present information on any individual charities.  Forty-five of the bellwethers chose to allow us to acknowledge them in this report, and they are listed in Table 1.  We extend our grateful thanks to them and the other five anonymous organizations, for their willingness to share their data and their opinions with us.  It is clear that this was no small task in some cases, given the amount and detail of financial data for which we asked. Furthermore, many also took follow-up phone calls and e-mails and patiently answered questions about their survey responses to help us better understand their finances and opinions.  It should be mentioned that not all participants gave data for all questions on the survey, so it is not possible for a reader to determine if any one organization’s numbers are included in any particular table or graph in this report.

Table 1
Bellwether Charities

(Note: another 5 charities elected to remain anonymous)

	American Cancer Society 

	American Red Cross—Greater Erie County Chapter

	Arts Council of Erie

	Boy Scouts of America, French Creek Council

	Boys & Girls Club of Erie Inc.

	Catholic Charities-Counseling & Adoption Services

	Chosen Inc.

	Community of Caring

	Discovery Square Inc.

	Dr. Gertrude A Barber Center Inc. 

	Edinboro University

	Emmaus Ministries

	Erie Art Museum

	Erie City Mission New Life Center

	Erie Community Foundation

	Erie Homes for Children and Adults Inc.

	Erie Philharmonic

	Erie Playhouse

	Erie Regional Chamber and Growth Partnership

	Erie United Methodist Alliance

	Family Services of NW PA

	Foundation for Free Enterprise Education

	Gannon University

	Greater Erie Area Habitat for Humanity

	Greater Erie Charity Golf Classic Inc.

	March of Dimes-NW PA Division

	McCord Memorial Library Assn.

	MECA Inc.

	Mercyhurst College

	National MS Society (Western New York / NW PA
     Chapter)

	NW PA Humane Society

	Penn State Erie, The Behrend College

	Perseus House Inc.

	Public Broadcasting of NW PA Inc.

	SafeNet Domestic Violence Safety Network

	Salvation Army Erie Temple

	Second Harvest Food Bank of NW PA

	St. Martin Center Inc.

	United Fund of the Corry Area

	United Way of Erie County

	Villa Maria Center Inc.

	Vision and Blindness Resources—Erie Center

	Warner Theatre Preservation Trust

	YMCA of Greater Erie

	Young Women’s Christian Assn.


II. Financial Data
How Much Was Given in 2001?
We gathered data on total donations—“direct public support” in IRS terms—in 2001 for 43 of the respondents, some from the survey and some from their IRS filings.
   The total donations they received amounted to $51,923,067.
How does this compare with the prior year?  We have donations data for both 2000 and 2001 for 41 of the organizations.
  To ensure that we’re comparing apples with apples, we’ll look at just these 41 organizations for the year-to-year comparison.  We’ll call them “matched pairs.”

From 2000 to 2001, 18 of the matched pair organizations had increases in donations and 23 had decreases, but in total they saw donations rise from $44,403,599 to $50,827,737, an increase of $6,424,138 or 14.5%.    These results suggest that Erie charities had a range of experiences over the period; while many were having a hard time raising money, others were seeing significant increases in donations.  At the national level, total philanthropic giving rose from $210.9 billion in 2000 to $212.0 billion in 2001, an increase of only 0.5%.  National inflation was about 2.8% from 2000 to 2001, and 1.6% from 2001 to 2002, so national giving did not keep up with increases in prices in 2001.  Giving to Erie county charities increased at a much more generous rate than the national average during this period, clearly.  This continues a pattern seen in the previous studies.  From 1995 to 1998, giving to Erie charities increased by 25.9%, while it rose nationally by 22.3%.  While the rate of increase was still greater locally than nationally, donations clearly grew more slowly in the more recent period than the previous one.  Presumably the downturn in the national and local economies, as well as the stock market, have something to do with that.
Can we draw any inferences from this information about total donations in Erie county?  The answer is a cautious “yes”, if we use previous estimates and make some assumptions.

Starting with the previous report, issued in November 2000 and based on 1998 data, the 43 organizations in this year’s study accounted for $42.4 million of the $55.5 million reported by 131 organizations then—or 76.5% of the total.

Based on the data from those 131 organizations, along with tax data and estimations, we estimated in the previous report that the total donations for ALL Erie charities (not just the survey participants) was about $117 million in 1998.  Using that figure and the $51.9 million in donations our 43 charities reported for 2001, and assuming that the charities that are not part of our study had the same experience during the period as our bellwether charities, and that religious giving accounted for about 44% of all local giving as it did at the national level in 1998, then that would imply a total of about $143 million in donations to Erie County charities in 2001, religious and non-religious.
Readers should be aware that this is a very soft number, with quite a few assumptions built in!  But it does provide at least a broad guesstimate of total giving in Erie County.
Who Gave in 2001?

38 organizations told us about the sources of their donations in 2001.  Figure 1 shows the results. Individuals were the single biggest source, accounting for 36% of donations to our bellwethers, followed by businesses and their foundations with 32%, nonbusiness foundations with 14%, and bequests with 11%.

Figure 1
Sources of Donations, 2001 ($ amounts in millions)
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This breakdown of donations is not typical of national patterns, however, as Figure 2 shows.  To make our data comparable with national data, it is necessary to aggregate the local sources into four categories, combining federation, church and “other” giving into the “individual” category.  Even so, donations from individuals account for a much smaller portion of total giving locally than nationally.  Business giving, on the other hand, made up nearly a third of the donations to our bellwethers, compared to only four percent nationally in 2001.  The recession of 2001 presumably was the prime cause of a substantial drop in corporate giving at the national level.  But even though Erie is typically hit harder by recessions than the nation as a whole, the share that businesses gave to the Erie bellwethers was substantially greater than that at the national level.  Similarly, the local share given by individuals is substantially less than the individual share nationally.  

It has been suggested that, to the extent that local giving is done by people who own local businesses, it is possible that they choose to donate through their firms, causing the business share to be higher in Erie—and the individual share lower—than would otherwise be the case.  However, this presumes that people elsewhere do not do the same thing, or at least not to the same extent.  This may be possible, but we have no data to verify it.

Figure 2
Sources of Donations, Erie and US, 2001
[image: image4.emf]Individuals

Bequests

Businesses

Foundations

Erie

U.S.

76

8

4

12

44

11

32

13

0

10

20

30

40

50

60

70

80

Percent of Total Donations


And while the sources of donations to the Erie bellwethers was quite different from those nationally, their growth patterns over the 2000-2001 period were markedly different, also.  Figure 3 shows that individual donations, which already made up a much smaller share of donations locally than nationally, declined locally by over 12% during the period compared to 1% growth nationally.  On the other hand, local business giving grew by nearly 8% at a time when it fell by over 12% nationally.  Similarly, local bequests mushroomed at a time when bequest giving fell at the national level.  Most remarkable of all, foundation giving rose by an astonishing 272% during this period, despite a national growth rate of only 5%.  These growth rates lead to the result that individual giving played an even smaller role in 2001 than in 2000, while business giving maintained its unusually large share of local donations, and bequest and foundation giving rose to account for greater shares of total giving locally than nationally.

Figure 3
Growth of Donations by Source, Erie and U.S., 2000-2001
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Uses of the Donations
What was all this money used for?  While we did not specifically ask our respondents this question, we have their answers from the 2000 study of 1998 data.  Presumably these organizations do not change their missions significantly in a relatively brief period, so the information from that study will still be relevant.  Table 2 shows the primary category for the 45 participants that agreed to be recognized in this study.  The activities of some of these organizations fall into more than one category, but for this table we list each organization only under its primary category.  In the data that follows, however, the funds are split according to each organization’s specified breakdown for those with more than one use of funds.
Table 2
Primary Activities of 45 Bellwether Charities

(Note: another 5 charities elected to remain anonymous)

	Arts

	     -Arts Council of Erie

	     -Discovery Square Inc.

	     -Erie Art Museum

	     -Erie Philharmonic

	     -Erie Playhouse

	     -Public Broadcasting of NW PA Inc.

	     -Warner Theatre Preservation Trust

	Education

	     -Edinboro University

	     -Foundation for Free Enterprise Education

	     -Gannon University

	     -McCord Memorial Library Assn.

	     -Mercyhurst College

	     -Penn State Erie, The Behrend College

	     -Villa Maria Center Inc.

	Environment and Wildlife

	     -NW PA Humane Society

	Health Care 

	     -American Cancer Society

	     -Erie Homes for Children and Adults Inc.

	     -March of Dimes-NW PA Division

	     -National MS Society (Western New York/ 

        NW PA Chapter)

	     -Vision and Blindness Resources—Erie
         Center





	


Human Services

	     -American Red Cross, Greater Erie County Chapter

	     -Boy Scouts of America, French Creek Council

	     -Boys & Girls Club of Erie Inc.

	     -Catholic Charities-Counseling & Adoption Services

	     -Community of Caring

	     -Dr. Gertrude A Barber Center Inc. 

	     -Emmaus Ministries

	     -Erie City Mission New Life Center

	     -Erie United Methodist Alliance

	     -Family Services of NW PA

	     -Greater Erie Area Habitat for Humanity

	     -Greater Erie Charity Golf Classic Inc.

	     -MECA Inc.

	     -Perseus House Inc.

	     -SafeNet Domestic Violence Safety Network

	     -Salvation Army Erie Temple

	     -Second Harvest Food Bank of NW PA

	     -St. Martin Center Inc.

	     -United Fund of the Corry Area

	     -United Way of Erie County

	     -YMCA of Greater Erie

	     -Young Women’s Christian Assn.

	International

	     -Chosen Inc.

	Public and Society Benefit

	     -Erie Community Foundation

	     -Erie Regional Chamber and Growth Partnership


Figure 4 shows the uses of donation money among the 43 organizations for which we have 2001 donation data.  38% of the donations were used for human services by 23 of the organizations, with another 30% going to three organizations that have activities in the public/society benefit category.  The third largest chunk, 22%, went to 8 organizations for education.  These three uses accounted for over 90% of the donations to the 43 bellwethers.  (The number of organizations totals to more than 43 in this figure since an organization can have activities in more than one category.)
Figure 4
Uses of 2001 Donations by 43 Bellwethers ($ amounts in millions)
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Figure 5 shows the rate of change of donations to these uses of funds for the 41 matched pairs.  While overall donations grew by nearly 15%, growth to the public/society benefit organizations grew by over 60% in that one year period.  Nationally, the growth rate of this sector was only 2%.  At the other end of the spectrum, donations to the arts locally fell by nearly 12% over this period while they rose by over 5% nationally.  This period appears to have been a tough one for the arts locally.  Education funding also saw a decline among our bellwethers.  The human services sector experienced 8% growth locally, but this was less than the 15% it grew nationally.  Presumably demands for human services increase during recessions, and donations expand to help meet the need.
Figure 5
Growth in Uses of Donations, 2000-2001
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Endowments

32 of our 50 bellwethers reported having an endowment at the end of 2002, with a total value of $157,939,064.  16 of the organizations reported having no endowment, and two chose not to answer this question.

The endowments range from the very small to the very large, from less than $3,000 to over $80 million.  The median endowment for this group of 32 was $922,000.

We had endowment data from the 2000 study of 1998 data for all 32 of these, so there were 32 matched pairs.  Of these 32, 25 had endowments in 1998, totaling $142 million.  The current value of almost $158 million means there was an increase of $15.9 million or 11.2% in the four years.
During this period the stock market was clearly in a slump; the Dow Jones Industrial Average was down 9%, the Standard and Poors 500 fell 28%, and the NASDAQ composite was off 39%.  Clearly, these 32 Erie charities were receiving significant new donations during this period, to offset the decreases in stock prices and still result in an 11.2% increase in endowment value.
We note that six of the organizations began new endowments between 1998 and 2002, and these totaled more than $768,000 at the end of 2002.

III.  Attitudinal Data
A new feature of this year’s study is that we asked leaders of the bellwether charities for their plans and opinions on several issues, ranging from the impact of the terrorist attacks and the stock market to their general assessment of giving in Erie.  49 organizations answered these questions, and here are their thoughts.

Expectations for 2003

First, we asked about the support the bellwether executives expected to receive in 2003 from a variety of sources.  The choices were “increase a lot”, “increase somewhat”, “stay the same”, “decrease somewhat”, “decrease a lot” and “does not apply”.  Values were assigned to these answers, with “increase a lot” = 1, through “decrease a lot” = 5.  In this way, we were able to quantify the answers, with a smaller number meaning an increase, a larger number meaning a decrease, and a value of 3.0 being neutral.  Like golf, a lower number is better from the organizations’ point of view.  Figure 6 shows the results.

Figure 6
Funding Source Expectations for 2003
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Items near the top of the chart were expected to increase most: volunteer time most of all, followed by revenues from fund-raising events, membership dues, program service revenues, gifts from individuals, special events and foundation grants.  The bellwether leaders expected to experience decreases, however, from funding agencies such as United Way and the Arts Council, with small decreases in government contracts.  It is notable that none of the answers is more than 0.5 from the neutral value of 3.0.  This implies that the bellwether leaders do not expect major changes in these sources of support in 2003, on average.

The Past 12 Months

Looking back over the past 12 months, charity leaders indicated that they had experienced rather small decreases in both the number of individual donors and the dollar amount of giving by them.  Figure 7 shows that most of the 47 respondents experienced slight increases or decreases, with only a few at either extreme.  With 3.0 equal to “stay the same”, the average for “number of donors” was slightly negative at 3.1, as was “number of dollars” at 3.2.  It is interesting to note that these responses are more pessimistic than the financial data would lead us to expect.  Presumably, the smaller number of organizations that had positive experiences had increases in giving that were large enough to more than offset the larger number of charities that experienced decreases.
Figure 7
Experiences over the past 12 months
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Responses to this question varied somewhat by type of organization.  The human services organizations tended to give the more positive responses on the “number of donors” and “number of dollars” questions, indicating increases in both.  Education organizations also tended to be on the positive side of the averages.  On the other hand, the arts and health care organizations tended to give less positive answers to these questions, with typical responses indicating experiences over the last year a little worse than the averages.

Terrorist Attacks and the Stock Market

America was hit by two events in 2001 that might be expected to impact philanthropic giving: the September 11 terrorist attacks and the ongoing decline in the stock market which began in 2000.  Figure 8 shows our respondents’ impressions of the impact these events had on giving to their organizations.
Our respondents thought the terrorist attacks had a slight negative impact on local giving, although eight organizations thought the attacks made people more generous.  Few thought the attacks had a major effect, though, as evidenced by the small numbers at each end of the graph.  The human services and education organizations tended to be a little more positive in their responses to this question, and the health care organizations less positive on this question.  The health care organizations perceived more of a financial hit from the attacks than other organizations locally.

There was substantially more agreement on the impact of the stock market decline, however, with 42 of 49 respondents recording a negative reaction, and none indicating a positive effect.  In fact, 12 of the 42 thought the market crash made people much less generous than usual.  While all categories of organizations thought there was a negative impact from the stock market, the arts organizations apparently felt it a little more and the human services organizations a little less, according to their survey responses.
Figure 8
Impact of Terrorist Attacks and Stock Market Decline
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The Future of Philanthropy in Erie

More generally, when the bellwether respondents were asked their opinion of the state of philanthropy in Erie, they were not very optimistic.  Figure 9 shows that only 8 of 48 respondents were optimistic, while 23 expected things to get at least somewhat worse.  Only two of those expected things to get a great deal worse, though, if that provides even a bit of a silver (plated?) lining. 
Figure 9
State of Philanthropy in Erie
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Among the sectors, it is perhaps somewhat surprising that only the arts sector expected things to get better, on average, rather than worse.  The arts organizations averaged a score of 2.75, slightly on the positive side of neutral.  Perhaps this sector has had such a hard time of it recently that they think the only remaining direction is up?  Given the importance of the sector to Erie’s quality of life, it is encouraging that the leaders in this sector are able to maintain an optimistic outlook.  On the other hand, the education sector was the least positive, registering an average of “getting somewhat worse” (or a 4.0 on the 5-point scale.)

Erie Compared to Other Areas
Finally, we asked respondents for their opinion of donations locally compared to other metropolitan areas of the country.  The results are shown in Figure 10.  On the five-point scale where one means “Erie donors are much more generous”, three means “about average”, and five means “much less generous”, the average was 3.2, slightly closer to the “less generous” end.  While eight of our bellwethers were unsure, another eight of the 49 respondents thought that local donors are more generous, and 16—about a third of the respondents—thought Erieites are about average in their donations.  On the other hand, 17 charities appear to have had a harder time coming up with their donations, concluding that local donors are less generous than those elsewhere.  Only three of these thought Erie donors were much less generous, though.  
The human services sector had the highest opinion of Erie donors, with an average of 2.8, and the health and arts sectors were less impressed, with averages of 3.9 and 3.6 respectively.    These responses tend to fit with the financial data presented above, since the human services sector saw growth of donations of 8% during the period, while the health care sector only experienced 4% growth and the arts suffered a decline of 12%.
It will be interesting to compare these results with those from a future survey when the economy and the stock market are doing better, to see how much the responses are colored by the recent experiences of the respondents.
Figure 10
Erie Generosity Compared to Other Areas
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Plans for the Future
Given the opinions voiced above, a key question is “So what are you going to do about it?”  We asked our respondents if they expected to adopt new or expanded fundraising strategies in 2003.  Of the 15 choices (plus “other”) that we offered, respondents chose four of them on average.  Table 3 shows the frequency with which each option was chosen.

More than half of the respondents were planning to increase their grant-writing and major gift efforts.  And in tight economic times, it’s not surprising that local charities plan to rely on their Boards and volunteers more, as more than 40% of the respondents indicate.  The strategies to be least used are launching a capital campaign (presumably it’s a bad time to solicit the big gifts?), engaging in phonathons, and increasing advertising budgets.

Table 3
Plans for New or Expanded Fundraising Strategies in 2003

	Rank
	Strategy
	# 
	%

	1
	Increase grant-writing
	30
	61.2

	2
	Increase major gift effort
	26
	53.1

	3
	Increase emphasis on Board development committees
	23
	46.9

	4
	Expand volunteer base
	21
	42.9

	5
	Increase focus on businesses
	18
	36.7

	6
	Begin/expand “new donor” campaign
	15
	30.6

	7
	Increase direct mail
	14
	28.6

	8
	Make use of challenge grants
	13
	26.5

	9
	Hire/increase development staff
	9
	18.4

	9
	More special events
	9
	18.4

	11
	Expand geographic territory
	4
	8.2

	12
	Launch a capital campaign
	3
	6.1

	12
	Begin/expand phonathons
	3
	6.1

	12
	Increase advertising budget
	3
	6.1

	12
	Other
	3
	6.1

	
	Total number of respondents
	49
	100.0%


We also asked about the expected outcome of these plans, and 29 bellwethers responded with an expected increase totaling nearly $5.3 million.  These ranged from “zero”  to more than $1,250,000 expected to come from these efforts, with medians of $55,000 and 9%  Thus, despite the somewhat pessimistic expectations of the respondents evident in responses to previous questions, local nonprofit organizations are still planning to raise an increased amount of money for local charitable causes.
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Appendix
The Survey Instrument

Erie Community Foundation  


2003 Survey on Philanthropy in Erie County


Organization: ______________________________________________________________________________ 
Address:__________________________________________________________________________________
_________________________________________________________________________________________

Contact person (who filled out this survey?)______________________________________________________  

Phone__________________________________   E-mail:__________________________________________               

1. Do you expect that the support your organization receives from each of the following sources will increase or decrease in 2003?  (Circle one for each row.)
	
	Increase

A Lot
	Increase

Somewhat
	Stay 

the Same
	Decrease

Somewhat
	Decrease

A  Lot
	Does 

Not Apply

	Government grants
	1
	2
	3
	4
	5
	6

	Government contracts
	1
	2
	3
	4
	5
	6

	Membership dues
	1
	2
	3
	4
	5
	6

	Gifts from multi-purpose appeals
 (such as United Way, Arts Council)
	1
	2
	3
	4
	5
	6

	Gifts from individual donors
	1
	2
	3
	4
	5
	6

	Gifts from corporations and
  corporate foundations
	1
	2
	3
	4
	5
	6

	Foundation grants 
  (other than corporate foundations)
	1
	2
	3
	4
	5
	6

	Program service revenues 
  (fees, tuition, tickets, charges) 
	1
	2
	3
	4
	5
	6

	Fund-raising events
	1
	2
	3
	4
	5
	6

	Special events
	1
	2
	3
	4
	5
	6

	Time given by volunteers 
	1
	2
	3
	4
	5
	6


2. Over the past 12 months, has your organization experienced an increase or decrease in…

	the number of individuals giving donations
	1
	2
	3
	4
	5
	6

	the dollar amount given by individuals
	1
	2
	3
	4
	5
	6


3.  Do you feel that the September 11th terrorist attacks caused giving to your organization to be…
1  Much more generous than usual
4  Somewhat less generous than usual

2  Somewhat more generous than usual
5  Much less generous than usual

3  About the same
6  Not sure

4.  Do you feel that the stock market downturn caused giving to your organization to be…

1  Much more generous than usual
4  Somewhat less generous than usual

2  Somewhat more generous than usual
5  Much less generous than usual

3  About the same
6  Not sure

5.  Overall, do you feel the state of philanthropy in the Erie area is...


1   Improving a great deal
4   Getting somewhat worse

2   Improving somewhat
5   Getting a great deal worse

3   Staying about the same
6   Not sure
6. Compared to other metropolitan areas in the country, do you feel that donations to nonprofits in the Erie area are...

1   Much more generous

2   Somewhat more generous

3   About average


4   Somewhat less generous

5   Much less generous

6   Not sure

7. Does your organization plan to adopt any new or expanded fundraising strategies in 2003?  (Check all that apply.)

❏ Hire/increase development staff

❏ Expand volunteer base
❏ Increase emphasis on Board


 development committees

❏ More special events

❏ Launch a capital campaign
❏ Increase direct mail

❏ Begin/expand phonathons
❏ Increase advertising budget
❏ Expand geographic territory

❏ Increase grant-writing
❏ Increase major gift effort
❏ Increase focus on businesses

❏ Begin/expand “new donor” campaign
❏ Make use of challenge grants
❏ Other (please explain): ____________________________________________________________________________________________________
8. By how much do you expect to increase your funding from the efforts in #7?   $___________________________

9. Please enclose copies of page 1 and page 5 from each of the last two Form 990s your organization filed.*  

We also need a breakdown of the sources of funds in line 1a:

	
	
	2000
	2001
	2002

(if available)

	1
	Direct Public Support

(IRS990 -- line 1a)
	$
	$
	$

	2
	From Individuals (excluding bequests)
	
	
	

	3
	From Bequests and Planned Giving
	
	
	

	4
	From Businesses (including corporate foundations)
	
	
	

	5
	From Federations (like United Way & the Arts Council)
	
	
	

	6
	From Foundations  (other than corporate)
	
	
	

	7
	From Churches and Religious Groups
	
	
	

	8
	From Other sources
	
	
	

	
	( NOTE: rows 2-8 should sum to row 1.)

	9
	Employment* (only if no 990 is sent)
	
	
	


*If your organization does not file an IRS 990 separate from your parent organization, please estimate
the amounts in the table for your organization separately, along with employment in row 9.

	
	Capital or endowment campaign

	2000
	

	2001
	

	2002 if available
	


10. Of the total Direct Public Support (IRS990 -- line 1a), how much, if any, was for a capital or endowment campaign?
11.
What was the value of your endowment at the end of 2002?
 $                                      .



❏ We had no endowment fund set up at the end of 2002.

12.  In the final report for this study, would you prefer to have your organization:


❏recognized (listed) as a participant.    
❏NOT listed as a participant (remain anonymous). 

(No separate data for any organization will be reported in any case!)
Please include a note about anything extraordinary about these data that we should take into account. 

Please return this survey directly to:


Dr. James A. Kurre, Economic Research Institute of Erie


School of Business, Penn State-Erie, 5091 Station Road,  Erie, PA 16563-1400
Fax: 898-6223.    Questions: Dr. Kurre at 898-6266 or k12@psu.edu.

1
About the Author…

James A. Kurre is an Associate Professor of Economics at Penn State University Erie, The Behrend College.  A native of Cincinnati, he took an undergraduate degree in Economics from the University of Cincinnati, magna cum laude, and completed M.A. and Ph.D. degrees in Economics at Wayne State University in Detroit.  He has been on the faculty at Penn State Erie since 1977, and is the only two-time winner of the college’s Excellence in Teaching Award.  He serves as Co-Director of the Economic Research Institute of Erie, in the College’s Sam and Irene Black School of Business.  His primary research fields have been regional economics and economic development, and he has presented over three dozen research papers at national and international conferences.  He has published thirteen articles in professional journals such as Economic Development Quarterly, International Regional Science Review, Regional Studies, Annals of Regional Science, and Pennsylvania Economic Review.  He has completed research contracts with the Center for Rural Pennsylvania, the Erie Conference on Community Development, the Erie Community Foundation, Berks County Community Foundation, GTE North, and the Pennsylvania Department of Commerce, as well as consulting on lawsuits for wrongful death and loss of earnings.  He regularly teaches Introductory Microeconomic Theory, Regional Economics and Money and Banking.

When not in the classroom, in front of his computer, or in a sand trap somewhere, he spends time onstage with the comedy troupe In All Seriousness, of which he and his wife are members, and he is a member of the Board of Directors of the Roadhouse Theatre for Contemporary Art.


About the Economic Research Institute of Erie…

The purpose of the Economic Research Institute of Erie (ERIE) is to collect, analyze, interpret and disseminate data and information on the Erie regional (Erie County) economy.  It also provides economic research for other areas on a contract basis in its fields of expertise: economic forecasting, regional economics, economic development, international economics, labor economics, and local area philanthropy studies.  In this process, it also provides hands-on, paid research experiences for undergraduates. 

Established in late1982, the Institute is an applied research unit of Penn State-Erie's Black School of Business.  The Institute's research results are published and distributed in the ERIE Technical Reports series and through articles in the regional media, and soon through ERIE’s new website.  (The Erie Community Foundation provided important seed money for the website.)  The Institute's staff have presented more than 80 technical papers at national and international conferences in places like Amsterdam, Cambridge (England), Marseilles, Montreal, Paris, Quebec City, Reading (England), Toronto, Wellington (New Zealand), and Vancouver, as well as numerous major U.S. cities.  Articles based on the Erie economy, written by members of the Institute staff, have appeared in Economic Development Quarterly, Environment and Planning A, the International Journal of Forecasting, the Journal of Forecasting, Regional Studies, Systems Research, the Pennsylvania Economic Review and other academic journals.

ERIE can be reached at (814) 898-7149.

INSTITUTE STAFF

James A. Kurre, Ph.D. , Co-Director and 
Associate Professor of Economics
Barry R. Weller, Ph.D., Co-Director and 
Associate Professor of Economics
Kenneth K.T. Louie, Ph.D., Senior Research Associate and Associate Professor of Economics
Srabana Gupta, Ph.D., Research Associate and Assistant Professor of Economics
Increases in total


 giving in Erie:


1995-1998: +25.9%


1998-2001: +14.5%





Effect of the 9/11 terrorist attacks: 


No major impact








Perception of the 


last 12 months:


Slight decreases in number of donors and dollars donated





Plans:


More grant-writing and major gift efforts





Expectations for 


the future: 


Slightly pessimistic





Endowment funds


 of 32 bellwethers at the end of 2002:


 $157.9 million








Donations reported for 2001: 


$51.9 million


to 43 charities








Expected impact of future plans:


$5.3 million increase


 in donations





Estimate of


total donations for 


Erie County, 2001: 


$143 million








Effect of the stock market crash: 


Serious negative impact





  The Erie Community Foundation                                  .                                     








Most optimistic 


sector:


The Arts





The bellwethers’ perceptions of Erie compared to 


other areas:


Erie is slightly 


less generous








Growth of endowments 1998-2002: 


$15.9 million & 11.2% 








Increase in Erie donations, 2000-2001: 


$6.4 million or 14.5%


to 41 charities.


National: 0.5% increase











� The first study was Philanthropy in Erie County 1995, issued March 1997, and the second was Philanthropy in Erie County 1998, issued in November 2000.  The first was sponsored by the Erie Community Foundation, the Erie Conference on Community Development and the United Way of Erie County; the second was sponsored by the Erie Community Foundation alone.  Both previous reports were authored by James A. Kurre of the Economic Research Institute of Erie, of Penn State Erie’s School of Business.


� We were unable to get donations data for the other organizations for a variety of reasons, including cases in which the local organization is part of a statewide or national organization which does not file a separate tax return for the local unit.  In some cases, the organizations received an extension from the IRS and did not yet have totals for their 2001 tax year.


� A word or two about the “years” involved: while about a quarter of the responding organizations use the calendar year for accounting purposes, nearly half use a fiscal year that starts on July 1.  This means that for these charities, data for 2001 is actually for the period July 2001 to June 2002—which includes the terrorist attacks of September 11, 2001.  Another six of our charities have fiscal years that start in September or later, meaning that their “2001” actually included eight to ten months of 2002.  In these cases, we adjusted their data back a year, so that the statistics for 2001 in this report better reflect their activities for calendar year 2001.


� This estimate does not double-count funds held by one bellwether organization (e.g., the Erie Community Foundation) for another.
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